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Toolkit test

* Toolkit tested on 3 occasions
e Test 1: Company donut
* Group of 6 reps, various sectors (banking, food, organic waste processing, steel, ...)

e Test 2: Company donut + economic traffic light
e 1rep from a company producing materials (e.g. for isolation of houses)

e Test 3: self-assessment checklists on economic issues
* Group of 10 reps, various sectors (chemistry, petroleum, care, social workplace, food)
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Test results

* Test 1:

* No questionnaire but group discussion on company donut

* Main conclusions:
* Results match assessment of reps, usable in different sectors
* Missing: questions on nightwork/shift work, organisation of the workplace itself
e Purpose of the tool is clear

* Test 2:

* Questionnaire used

* Average score for each part
* Purpose 5/5
* Comprehensiveness 4.67/5
» Usefullness 4.75/5

VLAAMS

ABVV

JusTra seminar




Test results
e Test 3:

e Part of questionnaire used
9 out of 10 responded

Reps could choose from 6 checklists

* Current economic situation / Future prospects 8 | Concurrence position 7
* Innovation policy 6 | CSR policy 5 | Relationships with subcontracters suppliers 4
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Link between checklists and transition
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Test results

Few questions were not applicable

No important questions missing

| would like to use similar checklists in the future
Results of the checklists are usable in social dialogue

Checklists are usable in multiple sectors/companies/
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